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_'combination cf several wire stcries into one stcry, copy'edztlng. and

headline writing were the major tasks rerformed on the.VDT.
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into neWwsrooms and composing rooms. Computerization hds affected a

.departmehts, from circulation to adveitising to news and editorial.

S A\

A G

¢ THE ELECT?ONIC GATEKEEPER. EDITING ‘

ON THE COPY/#£SK OF A METROPOLITAN ﬁEWSPAPER

S ;

L

» 1

Without question; the newspaper industy has experienced vas

technological changes-in the past decade with incorporation of the
’

Newsrooms are often carpeted with little or no noise in contrast to the
pEL & ‘ : .

tiled or wooden floors and constant clatter of typewriters just a few

years ago. Electronic[editing systems have replaced "the manual typeériter,
!

-~ ’ ’ .
pencils, erasers, scissors, and glue pots. Tge modern reporter and copy -

)

editor work today on a silent electronic device known as the video

display terminal.

Numerous mass communication theorists have written about the possible

effects of such technology on all communication behavior. - Their arguments

-

e .
are, in general, that technological innovations change the communication -~

process. McLuhan stated. that the predecessow of the VDT in the newsroom,
. t

Ll
the typewriter, caused "an entirely new attitude to the written and print
word." He also wrote that the typewriter, once in use, had an explosive char~

acter-which had an immediate effect on regulating wriéiqg mechanics. He
' - .

pointed out that perceptiéns of the typéwrifer's effects were so influ- .

ential upon newspapers that the typéhriter was given a ''lukewarm reception ‘
for some é&me afﬁé; ; s devélopmeht."1 Caneqter-be%ieved that th;.mﬁyium
is a major part of‘the-message: Y. o :(E)ach-commépication channel
codifies reality differently and thu; influeﬁceg? to a Surgtis;né’degﬁee.

the ca‘ient of fhe‘message communicated," he wrota.?2 The emergence of
various forms of mass communication. affect the societies in which they

~

-1-
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_illéstrating thist

)
using eo

of their|j

-

-
A

develop, theorist% havg indicated\aé well. Among this group are De Fleur
and Ball-Rokeach, whof look not only at how thé media affect society, but N
of fer thoughts about new technology and how it affects the media. De Fleur

and Ball- Rokeach believe the time-shated computer will be one technological
i

development which pill alter the communication process and the communlcator,

ith -the computer eﬁu1pped with video display panels 3 h ‘E’
)
Video display pafils, known in the newspaper ngwsroom as video diaplay
. ot -

‘ » - .
terminals,g'are ymajor components in electronic editing and.reporting

systems. Studyfof these devices has not kept pace with the developing
) ] ) v :
| the literature is thin.

2y

technology, a

he impact of tgcnnology on communication, electronic

Study,of ¥
¥ {

.

clear 5;ea of inquiry is that of gatekeepers, those individuals
: \

who use newf technology the mést in the newsroom. A typical‘copj editor

;?ﬁ'szt gatekeeping tasks at the VDT. Fields sgtdied the types

fentional paper dand pencil edi®ing deveted the greatest portjon -
ime to editing lochl copy. He Also found that headline»writing .

;édond greatcét time-consuming task.& Copy editors are faced’ with mnny

3

'olving news copy. The literature documents these thoroughly, and theq&
. . ]

i
L4

not Ffequire discussion here - _ :
. ‘ e’ \' X "'. s ‘ :
JhHat has not yet been documentéd in the literature is the activity s
. B % N . -L"'

,
» S
* '

‘ . .
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activity is at the video dlsplay‘terminal during the gatekeeping,process \

- 4 . “

'as well as other times. ‘ .y ' ~.

(2) Impressions as they occur in the form of inferences aboqu?atee
. . ' ‘ . : ’ ' : ¢ N ’ * ¢

keepers' perceptions, motiveé, and feelings.
< - v ' ' - . s -
Furthermore, the study attempts to answer the following specific re-

search questions about electronit editing:

(1) In w%at form do news‘stories{move Ehrough e decision gates?

| What are the roles of hard (paper) copy and soft (electronic) copy in’
. ‘ ' - ‘
gatekeeper, decisions? . .
. /

A

N (2) Has electronic editing affected gatekeeping decision processes?

) (3)‘ What are the’majof cooy editor.tasks completed on the video dis-

play terminal? What major copy editor tasks are comoleted employing
- ( N
pencil and/or paper? . . - -
[ 3 1Y < . ‘ *
L ‘ . Method .
The study was conducted:ek'éloewspaper utilizing one of the largest,

-

-

»”~

- -
electroni¢ reporting and editing'sys:ems in the nation. An afternoon daily,

The Milwaukeg Journ#l depends on f0ur Hendrix 3400 systems whlch . .
became operative May 24, 1976. At the time of the study, there were * "

seventy-four video display terminals in the newsroom. The copy.desks —_

? e e

divided into metropolitan, state and national desks —— have twenty-three

- video'displa§ terminals_for approximately thirty to thirty-five copy
SR .

. « .
L4 ° -

editors and news editors.
? ° ’ .

The case study approach to gatekeeping and‘ gatekeéper decision making
hes been employed by pumerous investigators. Numerous studies.in the 1lit-
erature rely on case study. for data collection. Cutlip looked at only four

newspapers while Liebes studied eight. 3 Hart, Murray, -and Stempel

based research s:udies on case analyses of metropolitan dailies.6 Aber

e

. 4

i S . analyzed selection and rejec:tiog2 of press ‘seleas_es using only three cases.’

»

~
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There are numerous examples of the single case approach to the study

of cogy editors.8 ’ : o \

A . @ . a

Investigation eméioyed fieldfobserVatign as the primary methodological

~

_f »forﬁ. Literature' on field Qyservation strategy readily-points to the advan~
e ' tages it affords the investigator, including 9*2 ingimate krowledge of. -
_ e - . :

the individyals or group being{studied,g (2) modification and change in

- .

exploratory obsEarvations,10 (3) natural fiel&.observation with minimum
. iy N

observer influencg on those being'observed,11 and (4) greatérlusé of -

12

. observer impredsions and reaction during the research process.

Grey used the observation technique to stuty the decision paking

)

tasks of a reporter covering the U. S.-Supreme Court in Washingtoq.' In
Grey's worg, and in this study, a Yiary record was kept of observations.

AS Grey noted, obseyvatiop procedures beiously are limited in the amount

. & ) )
and quality of information they can acquire.l3 A meeting between the observer

t

ana the observed wés held immédiately after the session in an effort,to

* -

¢

- -

enhance data quality and evaluation of data. . -~

A pretest df the observétion to eliminate problems in recording

. RN & .
data was conducted; -this also nad} the observed journalists feel more

L]

comfortable during the actual observatioth Qessiq}. To lessen possible effects

\
e

of the observer, the pretest was conducted two days prior to the observation

. under the pretext of being the actual observatioh session. The observer '
. . R . y . . .. : . ‘--_.. . )
recorded data in a notebook using a set of preprinted schedules. A newsroom

- -r

™ clock was used to note the time and the running account fas later trans—

cri_be'd for analysis‘,‘ A weekend copy desk shift, from 5:45 a.m. until the

-
N~

end of the second major deadline of tHe day fof’the.edition, 11:15 a.m.,
P ' . l . N ' '
' {as the time frame of the study. Copy editors working the Saturday morning
¢ - . _ . , )
/
.. shift on'February 10, 1979, provided the situation for data gathering.
v '_‘ N * * - .

. ' .
. ) . :
Qo ' 6.‘ _ - .. .
. : . A
. . :
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R - To further examine the editing activity of gatekeepers nsing the video
' t
display‘term(nal on the observation date, -a content analysis was conducted

.

on selected wire stonies handled during the editing cycle. Desk activity '

P

nrohibited cogiplete data collectlon and analysis of all WO ieg edlted on

\
the desk, -bu! a sample of one story.edited through'all gates was taken from
each of the primary copy editors for the two editipns. The content

ana1y31s was performed to analyze each story  for editing changes,

]

o

such as sty{e, story length, reorganization, rewriting, corrections, cembina- .

. . ) ‘/ ™ . o
'il tions of dispatches, and imsertions. A total of four stoxies at all gates ——- p
copy editor, slot editor, and news editor —--—- was analyzed over : '/'

nine content categories. roe

!
- - !

The national desk of-the newspaper faced two deadlines, with the first

!
coming at 9:45 a.m. for the Latest I edition, and at 11:15 a.m. for the Latest

11, or final edition. Later in the same day the desk went thrOugh three
I ' -, i
additional deadlines for publication of the Sunday editions. The nat {onal
| * /

desk‘yill produce a substantial amount of the Saturday edition, tr?ditional

policy at The Journal with light news runs from the state and loeal news

desks. CarroLl the sko; editor for the day, arrived at 2:30 a.m. go read

« .
.

‘wire copy. His rim]staff is scheduled to arrive a 6:15 a.m. He ié=eorting(

Y

' *piles of c0py ~—— in typed sheet (hard copy) “form provided byeahighrspeed

printer ‘connected to Associated Press and United Press International circuits.

The national desk'bpdget for the day is proyided in the Appenaix. . ¢
— > ' . * ) - < L
. . . The Observation . .
5:50 a. m.—== Ghrrcll gorts hard copy. . He does not: use either of the -

two VDTs available to him inside the slot of the copy desk.

{ 5: 55—-—Carroll complains out loud -that there is too much snef qewé and

g not senough news hole. He continues sorting copy.
. « d

Agjrbnlz,first names are used to assuxe anonymity of respbndents:

.

“ P K .
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* 6:00---Carroll continues sorting copf, and begins to write headline
ordets. on some stories. These will be giveh|to rim people as they arrive.

M *

. 6:07-==Carroll sits quietly. He is alone, making héadline aséignmeﬁts
on the copy which he has selected for Saturday's.national desk run.

6:14---Stuart, a rim copy editor, punches in on a time card, checks in,
disappeats out of the newsroom again. :

6:15--~Carroll asks an observer about an obitugry of poet ‘Alan Tate.
"Is this guy a biggie?" Carroll then states that he has seen several long
obituaries in the wire service offerings, and pulls two from The Washington
‘Post and The New York Times news services. He finishes sorting his copy,
and bggins working on the national desk budget at a manual-typewriter kept
near his seat. ° It - is one of two manual typewriters available for use -
by Zhe copy. desKs.

£

6:21---Carroll. complains “that the ", ..UPI drives me nuts. I got
twenty write—throughs already on Iran." He begins to work on the budget
again. Heé sorts piles of hard copy as he types.

6:22--~Chris, another rim editor, arrives., She talks briefly with the
metropolitan editor, then makes a phone call. ghé sits at the copy desk.

6:24-—-Carroll gives Chris a story slugged IRS, with a two-column,
36<point headline order on it. She signs on the VDT, then stofs. She -
gets up, saying, !'I sat at that one yesterday and didn't like jithl4  gha
moves to a different VDT Before beginning to edit the IRS story, she leaves
the newsroom.
r

6:26—--Stuért and Chris both return to their VDTs.
\ .

6:27--—Cartoil gives Stuart a story to edit. He signs on.
.6:28-—-Carroll puts finishing touches to the Budget. Stuart leaves
again. '
4 .
6:29--<The 1Abrarian asks Carroll if there are obits to be researcggg
for file art. He reviews "the pile of copy with the librarfan and she 1€Hves
to locate art. He returns to. finish the budget.

.6:32---Carroll has finished the. bddget. He goes to the Picture
Desk to check on available art to list on the budget. He reads through his
budget, makes notations on it, and copies-it. He circles.all Ks on the budget
‘to indicate that somie item in the story needs to be changed or updated
if the story goes beyond the next edition‘scheduled 15
g
6: 35—~—Chris continues, to edit the IRS story.e Stuart is still absent”
t from the newsroom. | I . . //

) 6:40---Stuart returns from the library with art to accompany and stops
at the Picture Desk to_inform a-picture editor that he could not locate art
on one individual . L §

» . } »

. * N
2 . &
. [y
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' 6:43--——Stuart passes along this information to Carroll. He asks Carroll
“ which way he would prefer a headline written on the story he is editing
AN since two major elements will not fit into. the short headline. At this
time, Chris completes the IRS story. . ' :

6:45---Chris begins a second story provided by Carroll. Carroll
begins reading fopy, called slotting; which hask®een sent to him electronically
by Stuart and Chris. ( , . ‘ S

-

.. ' f

6348---Stuart 1is given the Bhutto story, and is told to keep the length
at ten inches. Carroll and Stuart exchange thoughts about the Bhutto story for
& moment. ' ‘

6:52-~—A newsroom messenger brings a handful of wi;E service co to a
basket in front of Carroll. In the last hour, approximately two dozen
stories are run for national desk.1l6 ° The copy rests in the basket without
Carroll's attention. -

- -
N

6:53---Stuart .and Carroll discuss the Shang story, with Stuart hoting
. that it had been in an earlier Friday edition. Carroll corrects the error
. “in the budget. Editing continues.
- .
S i ¢
e ' 6:56--—Librarian returns vith art from files for obituaries.

“7;01~*—Chris stops in mid story toﬁg%t coffee.

7:06~--Chris returns; Ruth arrives on news desk.

’ 7:07--—Carroll stops slotting to review latest wire trim. He sorts
this hard copy into piles. Stuart starts on headline for Bhutto story, a
one-column,, 24-point italig, three-line. He uses the hard copy, and not
the VDT vergion .for review to write the headline. ‘

. 7:10—-¢Ehrfoll reviews Friday's States edition qverset with photo
copies of the actual type, bit does not use the electronic system.

7:12—-—Carroll and Stuart go over possibilities for Stuart to edit.
After deciding to wait on the 0il story, because da~Journal reporter is
‘ being sought to review it, Stuart takes the Estate story. Carroll hands '
: him a collection.of wire copy for thg story. L ) -~

7:14---Stuart reads thtough the .wire service versionsg of the Estate
copy. He does not call up the electronic version to judge the content of

each story. .
~ L '

. 7:20—-*£h418 ﬁg given the Tate qbit? She leaves the newsroom brieflg.

g'.‘"

", ‘ 7:24---She returns, speaks briefly to Ruth, qbe asgistant news geditor.
Chris then begins to read the Tate hard copy. ’ ‘f

—

-

7:27--—Carroll r@éds Bhutto in slotting role!” Sends to news editor. -

&

Chris and Ruth talk about the death of a Los Agles Times reporter in Iran.
: - B i

.

7:30---Roger, another rim cqpy editor, arrIges to start work on tjm.

He sits at the same VDT which Chris refused to, operate.
. e

-." 9 :




o
7133 ther wire trim is brought to the desk.
. : . - ~ N : '
7:34---Chris and Roger talk about Tate; Roger. signs on, and electroﬁi— .
cally reads on his VDT the same story Chris is editing. :

\7:36--~Roger is given several wire shorts for the briefs page slugged
Britain, Refugees, and Italy. ‘

.« e

N +  7:38--~Chris and Roger break for coffee.
( * ' . - £ - .
7:40---Carroll gives Stuart the Oil atory, stating that the lead should
not cause problems,‘according to Ruth. '

7:41---Carroll sorfs‘new wire copy. He remarks that there has been-
more copy on Iran transmitted by the wire services. He sorts the -copy.
Chris and Roger retuxn to their VDTs.,

- . -
N .

7:4?-——Roger opens electronic versions of the news briefs and begins
editing one.™ :

~J:46--=A VDT in the nearby sports department mal functions, attracting
the attention of the copy editors on the national and local copy desks.,
Copy editorsg are momentarily fascinated by the repetitive pattern printed on
the screen<by. the VDT. But as quickly as it happened, the malfunction - °
is corrected after a telephone call to the computer center on the next
f% The copy- editors return attention to their screens, with Chris

. T ang that it had happened to her once before.

. 7:5}-—-Roger asks.anyone who hears-him on the desk about proper
crediting style for a news service seldom used. Carroll. is unsure; Stuart-
confirms proper usage. ' '

*

7:53-—~Chris asks Roger about splitting credit lines for wire sedvices
at the top of stories. The discussion of proper format consumes several
minutes. 5 ' -

*

7:56---Carroll sorts copy in the basket. He notes a story slugged
urgent, but does nothing more than read it through since it is on Iran.
He holds up a large pile of wire copy‘qn Iran for the rim to see. He then
talks to Roger about the Iran situation. : '

7:58---Chris asks about a étyle matter.in crediting a 1964 photo of
Tate. She asks how to write it. Carroll helps her solve the problem. ¢

H\Ek 8:00---A list of photograph cutlines to be edited arrives from the Picture
sk .

-~
® '

8:03~—-Carroll tells Roger he will handle all lran.copy for the day.
But Carroll first giveg Roger the Strike story to edit., < ¢

v . , - . . ‘
8+04-—<Roger reads hard copy on the New Orleans strike. He then key-
punches the VDT to find the story by using a gtar search --- an electonic
search for g story in the computer system. The story appears;‘he beging
to, edit el ' : '
. ‘ " . *

T T
: é |
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e 8:05---Carrell givqs,ﬁﬁaar the day's China copy. He summarizes it

/

for a moment for Sfuarti; f%king out tlie highlights. He instructs Stuart

to place material on f@dothiha at the fend of the story. ' Stuart begins reading

. ..o . . .‘.\. » . ,‘ ) \-. _/ “". } - ) - . ‘,“ . 9
. o __‘_/:f Wi ';{ ' S )
.. s 4 “z . . & A i .

the China copy.y zfﬁipg_ Pf/z :

. /s ‘
Ve 8:08~-~-Fhe qﬁéﬂ%n.ﬁﬁﬂ
little. He t",,'ema_inii‘maB @
S Yj#‘ o .
8:13---He' hang¥ up; [ He summarizesgkhe call for Stuart, since it affects
*  the €hina story ed ;Kééxg' More wire copy arrives at the basket.

phone?fings. Carroll answers, but says very
ine foé,about five minutes.

-
) -

b .
g X .
8:13~~4Hg" asks Stuart to hold/gff on the China stgry for a while after
an init'él]&ﬁéuiry about progress in editing it. He then talks: to Chrié\\
: _ about Tate ' He .wonders if the clips in the library sheuld be checked for
' a local insé&ﬁﬁén. He then gives.§tuart briefs togdit on Ecenomy, Dole,
_and FTG, whil%fwaiting on China. - e )
'.//l'”~ . o 1
8:16%-4A §£ory slugged Farmersg 1is. given .to Chris. Carroll then reads )
through'jomé.h&rd copy momentarily.” - N

k]

Yot - ' .
8117~ éért reads the hard copy versioos of the briefs copy.

‘ S:Zfo-Koéer finishes Strike story. Carroll lookk at clips copies
fremm libré{Q"dh Tate and determines Tate spoke two or three times in

Milwggpukee.' ¢ .

y 'v-} .
8:21—¢i$oger starts to work on Morris copy before he takes Iran.
8:2%-7—darroll reads- through more hard copy in the slot. .

. 8;25--gCarrold receives another telephone call, which lasts only seconds.
CarroLlN%?ys nothing.20 . . . .
L

-

Bﬁﬁe———Roger finishes Morris story. He and Carroll then start to go
through/t eglarge quantity of Iran mageriaﬂ together, and determine the

beét'whgfkq_edit it. "Not much politics today," Carrollglgys. "Just C s

shooting." Roger takes the Morris cutline to edit, d completes the task
9 ' '

$ b?fore ?esini?g the Iran story. : 3

-~ - @

-

- 8:32---Roger begins editing electronig\zersion of Iran. .

-

: 8:%7---The rim is Involyed in uninterf@pted edﬁﬁ}ng with deadiine
. JneariQé. First editfon deadline pf the day is an hour away.
' - - .

’

8:44--—Carroll calls theihational editor at home. They discuss

the staff story frem Washington. - : ,
. ' ‘ .

_,&: 7---Wire copy placed in basket.hy messenéér. Carroll, busy siott{hg
finishedcopy, -has not noticed the new wiré copy. . : R
[ ; .

talk for a moment, then Carroll transfers the jcall to a nearby steno- .
grapher who begins to take dictatiom. The-attnographer is seated &t a VDT,
and keypunches the %tory into the editing system. Carroll .continues slotting.

- &:50---The reporter calls back from U:)l:)ington; Carroll answers. Th(iy

[y
L]

Q ‘ . ‘p . 0 -
. ¢

IR .
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- ‘_’

. 8:51~~-Carroll checks on Chris' status, énd assigns her to handle a

- number of news briefs,, including Marvin. je also handles Police, a rewrite
‘¢ nf short stories involving arrests- and othér palice activity, p A
' ’ -~ < ‘ - -fc *
" 8: SQ——-Roger finishes the Iran Storx Begins worklng on’ the headline
Finishes the headline ﬁi~about twﬁ mlnqtes ‘ . ~ SRR B
- - 2 Lt . ) : .,:‘ Y . .
. 8 54-——Roger reeeives.;hree briefs to edlt Carter,_Canal{;and T )
Eorture. Heaopens ‘one’ and starts editing it.. ) o~
"\. Ve ’ . ,rw * . .. .. - .- . ¢ ’.‘r

,over, and returns to“his VDT to work on the €orture brief. In a. moment;

8 57-—-A COpy aditor from" the lacal desk asks Carroll abeut his’
morning budget Story sldgged Carter Roge® answers the question since he
handled the story the day beﬁore:' 4 o . :

.-»
\._v

8‘58——-The news arrives at news desg.

9: 04~—-Stqart asks if he should resume editing China after completing -
the brTef he had beer assigned. Carroll says that it would be okay if hew
avoids the Taiwan aspect for the moment. Stuart says that will be no probhem

9:05---The reporter iq.ptill giving dictatio to the stenographer, but 4
‘Stuart works on the China copy. ‘ :

b 9: 07——-A press reLease on foreign trade is brough;to the basket on tHe
wire desk by a messenger.  Carroll ignores it. T.

¢

9: 12——-Another set of wire copy is delivered to the deak Again,
Carroll ignores it as he.is consumed in slotting. '

+

9: '13-—-Carroll cleans out the in-basket for cnﬁy He sorts 1it.
Included in the set of stories is an update on, Iran, which he passes
to Roger. Rager glances at it. . X ‘

9: 14-——He finds another Iran story to give Roger. Rdgers100ks it

Roger anncunces that he is finished with Torture. -At this time, Carroll,

“who 1is reviewing the pile of wire copy, finds a new lead on the New Orleans

(¢

pollce strike story. He gives it to Roger, who reads it im hard copy
form. YI suppose I ought to sub this," he says to Carroll. Carroll turns

,to Ruth and tells her there will be a new police strike story.

. 9:15---Roger starts to work on the sdbstitute story. He checks the
original version om his VDT. He again decides that the new version is best.
"It's short anyway," he tells Carroll. :
\ -
*9:]16---Roger writes a memo to the composing room to SUhStltUte
a new Strike story for the old one for the upcoming edition. He decides
to call the new story Strikz ' v

[y

L

" 9: 17---Reger begins editing Str1k2 from scratch He uses none of the in-

formation from' the original ‘version in the system.

.9 19——-Carroll ‘asks Stuart about the status of China. Stuart reports

‘the current story length at thirteen column inches, and is told this to be

acceptable. Stuart then locates the unedited electronic version of the

12.
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te first deadline.
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-
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e ke

staff story before finishing thiﬁat- He reads the Tarter .story. -

. -

9: 20—-—Carf511 asks Chris the status ‘of Polire. He telis her that. °* )

‘she will db People, a &oundup story - on¢ce’1ebritiesr when Police\ g
s finished ' , ‘ ‘el L

9: 21———Chris finishes and tells Carroll

9:22———Chfis begins People ' Carroll and Chris.talk b¥er the content
of People. She asks -a question about style. ”Ragular -every day (style)?"
she asks. '"Dot-dot-dot," he answers. 21 _

~

9:24~---Roger finishes d&ntent of Strik2 and writes a medo for the
slot and news editors' which tops the sﬁory,in all caps type: "ALL NEW "
He starts on' the headline on the story.

-

9:25--~ Roger says he is ready for a new story. Carroll responds
quickly, giving him Shoot. ’ .

9: 27—--While Roger works on Shoot Carroll slots Strik2 and finds
a questionable name spelling. He asks Roger to double check the spelling
of the name of the mgyor of New Orleans. He checks the hard copy and
verifies the version to be correct. '

L 3

9:29-—-News editor for this edition, Ruth, asks Carroll: "I presume
you'll have some kind of Strike story?". Carroll: "Yes, it's Strike Two.
You'll have it 1n a minute Chris finishes People.

9: 30~——Page one headline orders are provided to Carroll. by the make-
up editor.. Carroll instrdcts rim people on new headline orders on stories
which apply. Some’ headlines will have to be rewritten. Fifteen minutes

¢ . A ‘ . \\ N
9:33--~The reporter in Washington calls to make content changes 1n
the Carter story. Additional wire copy is dropped into the basket, but

Carroll does not' react to the. new copy.

\.

. 9:34---Carroll sits at his VDT and makes content changes in Carter.
He tells the Washington reporter that the story ‘'still reads oKay. He hangs
-up theé phone and returns to slotting copy. .

9:35---Roger and Chris finish their editing. They read Friday’s
edition and talk about make—up on~the page. A story with a split follow—

up story has drawn thelr attention.
A}

:§:39—-= Carroll asks the rim people‘for jump words for theilr page nne
stories. All respond quickly.

¢ ; ‘40-9'45;--A11‘rim penﬁle work dn-remaining late headline orders.

9: 45---Latest I deadline arrives Desk pace quickens with some copy
still unfinished : :

X * '

(O
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. : 9:&@-—-HoreEandliﬁe order? came for Chris who gives ode_tb Stuart to
ease thé load. Co . . _— . '

9:47~--Roger writes an IRS headline after Carrell suggests that he help
_Chris with it. Stuart notes that there is already a.2-36 headline on the
story he is'handling, and suggests that -it be épread'oier four columns for
the 4-36 he was supposed to write. Carroll cornisents. Roger reads IRS

" throughout- tn its electronic, form to help Chris’ with the headline with déad—k

" line two minutes past. . , C o,

s

) 9:48;-~Chrié gives up on improving the Fogﬂ“headline,xséying that there
Mt be a better headline, but she eannot get it. Roger. still works on the

- t Ry ‘ s

+  9:50---Carroll clears out incoming copy basket. He notes that there {s '
c}still more new Iran copy. He notes the situation is grave. The Washington
reporter calls again. Carroll passes the phone to Stuart to. make another
change ingthe story on Cartép. A sentence is added on the electronic version
after Stuart takes a moment to find it.in the system. '
- 9:52-—-Roger works on Food headline. He sends a version in electronic
: form to Carroll to appraise. Roger then walks arotnd the desk to Carroll's
VDT and the pair work on the headline together. :

+9:53-—--Stuart hangs up. He finisﬁés an insert in the story and sends
it to the slot. : ' ‘
+ 4 . '
. 9%54---Ruth asks if the desk.is clear of copy. One headline remains, -
Carroll respontis. Nine, minutes past deadline. )
I . . \ ’ .
9:56-~-Chris finishes Farm headline, Carroll reads it in his queue and *
makes a change after consulting Chris. Roger still tries a better headline
on Food. He finishes one, and electronically sends it to Carroll. Carroll . «
‘ is busy looking through a pile of hard copy and-never checks his VDT ~-- he °
lets it sit ipadvertentiy in a queue. It never makes the edition.
- _ {
10:00~~-The desk pace has eased. Chris leaves the desk. Stuart surveys
some hard copy at his VDT. . . . o
'10:01---Phone fingé. Carroll speaks briefly, hangs up. "He tells Roger -
_that composing has lost a cutline and that™it needs to be re-sent immediately:
+ " Roger finds #t in the system on his VDT, punches through a series of coqmands
and the task is.complete.

-

T ' .* 10:03---Stuart and Carroll talk over the China story.'

10:08---The national editor, Cari, arrives. .

, 10:10---Roger begins to work on Monday States edition picture page
cutlines on his VDT.

' . h 3 ' Y "

.10: 14—--Stuart takes a break by reading hard copy on China. Carroll sorts
_ : more hard copy, selecting a fdumber of short filler stories for the Sunday
. States edition later in the day.- He places headline orders on the copy and
' leaves them on the desk for anyone on the rim to select and edit. He also

~o

*

{f . ' \. ‘:;ﬁlA ¥ |




. say nothing. w ot . oo

L O T : i * . - . . .
- ~

“ gelects a number of longer.storieés and marks them for the Accent sectibn

wit) headline ordersnzg ‘ ot . : . e

) 19:15—-—PaEe is slow. ‘parroli haﬁds Roger a- photogopy proéf‘bf page.bﬁe K

for the Latest I edition which he has been given by the make-up editor.” They *°

*

‘e . -
T . . . .

'“.10:16+71Cafr611’begins‘to gé;tﬁrougk new hard chpy.. The qake~up'eqitor .

gives a short rundown on a series of grims,whi&h_were nade during make-ap of

the briefs page (Main’section, page 3). . . L -
. Ld s

ts .

ﬁD:lB-—-Caryoll asks Roger to' check the briefs page tdlmake sure the trims

make. Gerise -and to handle one-substitution. To do*this, Roger uses the page
proof: ‘apd hard.copy, and does not use his VDT,

_ 10519——-Car;oil looks at the picture page proof. Suddenfy he utters: | -,
"Uh, oh. Something wrong here." He quickly turns to his VDT and calls up
the cqplines for the picture page. \He'hurries to the Picturé Desk.
flO:20—--Carrqll asks Stuart to straighten out the problem with the cutlines.’
He tells him that the cutlines are set in the wrong type size format. °

.§'10:22—1~Carr011 reviews more hard copy. Stuaré goes to the Picture
Dekk to clarify the situation on the picture page. e talks with Ruth

about the status of Pres2. s

. 4
" " 10:25~---Carroll writes a note for the.composing room om Pres2.

» ¢

15&26r-~Carr611-gives Roger additional Iran copy from the wire services
which notes additional deaths and a new threat of war. Carroll and Roger
talk over the new developments using hard copy pnly,‘pointiﬁg to sectiomns
of the new stondes.” . .

. .U_ ) '-7' t . i

10:27---Telegraph overset from the

N

Latest I edition is brought to the -

- national degk by a messenger. Bhutto is among the stories which were not
- published.?3 v : :

<

10:33---Carroll reviews the overset. He creates a list of¥major overset.

10:34—--Additional vire copy ,is brought by a messenger. : )

10:35---Most rim people are taking a between-éditions break. -

1
L4

*10:37~---Carroll talks to Ruth about major overset stories.
10:38---Carroll sorts new wire coﬁy resting in basket.

10:40---Headline assignments from the make-up editor for Latest II
edition arrive and are passed o§t to rim persons who handled: specific stories

for Latest I which will change for the next edition. Chris is given the jump
headline for Food; Roger 1s. assigned a jump headline for Strik2. )

10:43---Roger completés his cbangeé on the briefs page. He hands the

briefs proof to Carroll with the kill wemo attached. It is placed in the.
news editor's basket, and then moves to the compdsing room by a messenger
.o : »

15 .
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) | l ' . :-. . i . > s ‘ . . »: . . . ‘ -‘ ’ »
oo and pneumatic tubes. Roger bdgins more work on the Iran story. , . . '
e, & 0 Tk - o e ‘
o 10:44—-~The comﬁosing‘r&bm inqgifieé-bﬁ phone about changes on.the briefs.
" page for Latest II, Qarrollléummkrizes‘the changes, noting. that there is

% . an Italy2 for Ttaly, reflecting ap update in the story.
( PR ;o -.-.4 “_4-‘ : o ] e ' 1._ e o . - )

L . "ﬁ0§&ir43%arpoll begfhs to sort a pile of hard copy. *Carroll turns to

: L ~ .hfs VDT té read story.- He then returns tg the hard, copy and .assigns headlines

. ¢ . to a .set of Accent stories: R Tos - ) 7 -
. - ‘ - . . f\_ - R Rl g .. Y o Ca . . .
. ¢ . ] o ) — R ) . . . C ~

. 10:48---A new wire trim arrives at the national desk. : ' N

’ . . .o ~

10:49---Carroll assigns.a-néw Qeadliné on Farm Tor the finil edition, -
'Latest TI, : : : :

A 10:§G———Car1* the natidn&l ed érL leaves a desk on the other side of the:
news room to talk to Carroll. H ks Carroll to'see the Latest I briefs . >
page proef. Carl reads through {1 ietly.. ! '

- .

»

_'lb:SI———Carrqll sorts 'the newest wire copy. He finds new copy on. Iran
from UPI and passes it to Roger to read.

* 10:52---Carl asks Stuart’ if he can route some copy to.Other desks
electronically. Stuart is given a pile of hard, copy with queue designations,
~  and he'begins to call them up 6n the VDT by tape pumberf Each 1s electropically

routed, and the hard copy is discarded. : .
s : . : - u
10:55-~~Carl approathes Carroll with a ¢hange on the briefs page. . They
review the proof, or tear-up, and Carl asks for a specific story to be
switthed---Carroll passes along the task to Styart. He-then tells Carroll
that he would like to have two overset stories from the Latest I, Bhutto
‘and Med, for the Stateg’edition for Sunday---which has a deadline of 4 p.m.

later in ‘the day. ‘
S ' ¥ i 10:58~-~Stuart makes.the additional revisiong'qn the'brfgfs.page. Chris
_is working on the Farm headline and Rogetr fs completing updating of’ Iran,

He looks at Farm after sending Iran to Carroll's queue., 'Carrolr slots the

new copy as it’ comes to his queue. ~,

. - R . - . t ¢
-_'11:00—4—Roger astarts on a new Iyan headline .for Latest II. He writes the

head after the story has left his-queue, but refers to it nevertheless.

Fifteen minutes remain before the¢ Latest II deadline.

&

11:04---Latest I editionsfggrive in the newsrooﬁ from the pressroom.
Wotk on the rim stops momentarily while all persons skim the new edition.*® .
But, after less than-a minufe, all copy editors are-back at their. VDIs . -
handling their assigned stories. '
*11:05---Stuart fiﬁishes briefs'anﬂ thumbs through'the'paper. .
. . ) - . r, / -
_“11:08—;—Chris finishes Farm and is given a sfory oh Mort Sahl to edit.24
Roger finishes Iran headliqéghﬁnd stops to read the Latest I. '
S ' ' . . 4 . .

-

11:11—-}Cafrpll-sorts the new copy, and passes akodﬁwanbther'Iran update .

. . ' - :
B \‘l 4 ) . . ) - . . i . 1 6
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1 _to Roger.- Roger reads it through without comment. * .- ’ . _ o
. e ' ‘e . ' -
. .o 11: 12~——Car1 agks’ if any Sunday fillers, or shorts, have bean put out
;’ : ';//ffoe\ihe'rim to handle. Carroll says no one has started them, ;so Carl
L c

.

ollegts the pile of hard copy .and returns to Kis desk. He promises ‘to returg:?>
them as he leaves. il S \ _f . . ,
25 '

. 11 14——~Carroll and Rager decige to review the day .8 budset.

PR 11 15-——Latest 11 .defadline arrivedﬁ ‘All'work is conpleCed Rim is caught
; . ap in editing and headline writing for the moment, and relaxes by reading the
T Latest I. . . A .

/"

11:19---Carroll cleans up around his desk to leave. . Roger moves from the
- rim to the slotting positioh on the desk. . to
. . ) »
11: 26-—-Ruth asks Stuart about a typogr&hic-error she has spotted in Pres2.
Stuart finds the story inthe system and makes the correction He is told
before finishing by the news editor that there is a second error to correct.
Stuart makes this change as well. He then re-sends the story to the composing
, room without sending the steory to another slot editor.

[

) 11:28-+-Roger calls composing to anticipate the new*6ersion of Pres2.
. " He tells Carroll that a Pres3 will be arriving soon .in make~up. ¢
~ 11:29--~Additional wire -copy is brought from the wire room by a messenger.
o L 11¢ 36—--Car1 arrives at the national desk and begins reading copy for -
the States edition of the Sunday Journal. All‘rim persons have left the desk
i on lunch break. : ! . . L e
Discussion .

Nearly six honrs'after the observation began, .dita gathering igs completed.

The day'S‘eventé are shown’in the chronological diagram in‘Figure 1. The
¥

« diagram indicates the nature of gatekeeping tasks performed at the VDT against
the context of the two deadlines during the observation.period 26 >
\Research Question One: . ) “A - . ‘,\ «
. N (1) In what form do newys stories move rhrough the decision gates? What ;.1

are the roles of hard (paper)_copy and soft (electronic) copy. in gatekeeper

. ALY

© . " . decisions? . | S o

. ) . ¢ -, . . R . .
Q _ ‘ The copy flow'sygfem used by copy editors a:The Jourpal is a combination
> - of hard and seoft copy. ‘The actual flow begins with hard copy SOurces,

‘o , " " . ! " . .

.‘ _ . S v - - | . | - 17 . ) -' . ' | ] .‘.
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‘such as ﬁrinters from United Press International and Asstclated Press,
providing m&térial for the slot ‘editor, wvho made selection decisions based

il 14

on hard’ copy as the observation diary indicated---very early in the day.

¥ . }

PR His selections were then, forwarded {n hard copy form to the rim copy editors;

.who made- the transition from hard to soft copy by editing the electronlc

¢ ¢ . N i A\
~_vergions with'thg hard copy."Edited'cop{‘ ‘ ecéronicql{y sent to the
slot of the national desk,.hheré it is.aéaig edited-in eled;;onic form
‘and hard copy Is no longer an 1mportant part of the copy flow.” From the
. national deskuﬁlot, copy is ttansferrdd electronically to the news editor,

\
who reads it, but does not edit it,'befqre sending it in' final form toltﬁe

* composing room.
. It is quite clear from this gatekeeping study that the editing system

does not';dbstqntially interfere with gateéegping derformed at t‘}:;a'newspap?r.ﬁ
" While it coul&;occur that ?uch technology would create sighifidant changes

in the flow, or copy movement througheut éateS in the newsroom ds McLuhan

and others propose, it does not appear to be a maﬂzr factar in this step

R

in the.communication process. In~sﬁ6rt, the system appears to have been

designed to fit the previaus;hard—eqiz system and is only minimally obtru-
I's . N v . ' ' .
sive.. The copy desks, then, did notAhave to change to fit the system.

Research Question Two: ‘ S 3

{

’. ‘ (2) Has electronic editing affected gatekeeping decisidn processes? .

Decisi%ns regarding selectionfand rejection of news stories are made by
@

gatekeepera at two levels. The national editor or & substituat wiLl select,

kY

stories.fnom the wire offerings :ﬁ:the day and provide the best versions ;o
ﬁ%e’fim%~-usuaily-iﬁ more than one .version. The second level of selection

_ and rejection is at the rim, where copy editors are given the respon-

4

sibility of Eombining_key'elements from the different stories.

s L _



' Q@me, it appears, than with hard copy. Many different offerings are

18

I

' The electronic. editing system does not play an imporfant role an either

3 :

. . . . ) -
level-at this point, sinca the national editor selects stories based on hard -

copy from the wire services, and the copy editors on the rim working or agsigned
- ) , : . .

4

stories are selecting base versions to edit-using hard copy as well.
4 . ) . . ' . L T
Very little actual gatekeeping is done using thé VD valuation of stories

is most frequently stilx\done by use of hard copy- Copy editors and national

-

_editors both depend npon hard copy for the evaluation process——-thet is,

~

making‘deeisions about what specific elements of selected stories will

be ubed in the published version of“the‘story. However, editors do not use

I

hard copy for editing; hagg copy is used for double checks of information

which is edited on the screen—--Such as when the slot editor asked a rim

copy editor to verify the spelling of a name for the Strike story;_ No

e

editing was observed on hard copy, although copy editors durin§ the de-
[3 . .

. s . . )
brie}ing discyssed infrequent occasions .in which they edit hard‘copy---

such as extremely long:stories which must be cut extensively.
Copy editors were observed Qriting headlines on the VDT without pencil.

and paper.' Copy editors made extensive-use of the convenienees built into

the system~--s‘ch as automatic headline-cdunt. This’enabled copy editors

to attempt many different ideas for headlines--—what one called during

3

the de-briefing "trial and error" headline writingm ‘Copy editors appea; to

- -

be more willingjto try differént word combinations and count them, in less

L]

.made to the slot editor and he often makes a selection from the two or.

three headl,‘ines writtenwitha given s'-tory, and moves the choice to the’
~ o

- neys editor. The observation data indicate many forms of experimentation

in heidline writing and, of course, the possibility that many copy editors
4N Nt
-may work on the same headline at the same time if deadline is neag—~—as

.
t
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was dofe with hard copy systems. - Cos . %J Rg?\ !
Research Question Three: , . _ N k i

. -

, N (3) What are the mqjor copy editiég/tasks completed en the video display
terminal?'-What major c5f; editor tasks: are ﬁ?mpleted employing pencil and/or* ‘

paper?

- . - . ,

' ™
' . during copy editing, -and the time devoted ‘to rel&ted decisions ddxi "the .
- L ﬁ\‘ i 2 N '

.
]

‘ day. Results of ghe analysis ate presented in#Table 1. Observ :;taske are
-

-~ displayed in Figure 1. The content analydis data indlcate thgt in these selected

. vl

stories copy editors made more style changeqdecisions and s oryf hortening
“ \r "-’_\l \ . \ ’

j
decisions per paragraph than any of the other catggories. ’ However, the level

- l . ) l
)
of changes wag low, with less than one change er paragraph And as ob-

= -

P

servations indicated, changea were made at the rim level, and not at the -
/ ’li! '(\ . . .

£
slot or news editor levels. In the Gopy flow system, the'key g&tekeé@ers

»
-4

are the rimé&opy editors. Data in, Table -1 s.upport this poinj;.. Lo : ~

t

'
A q .
o .

Copy editors invariably combine stories from the multiple veraiohs
-provided by the wire services. Rather than provide onl} one ?tqry“ﬁor

| _“ ' the rim copy editor, the® natipnal editor will delegate considerable. gate~
keeping by providing all 31gnificant versions of a given stor} to .the

rim copy editor for selectiOn-rejection, and for combination. J?he

combifiation proceés waa observed to be similar across copy editors:

- .- story identification numbers are located on the hard copy and keypunchedr
U ' N
-“a& into the electronic editing system during a star search Using a combin-

ation procedure on the VDT, the copy editor temporarily stores théeé first

&

story énd-eearches for the second story. The process is repeated .

‘ until all desiraiversians are combined into one long ‘version on the sereen

‘. .




- of the copy editor.v The editor then proceeds to edit by deleting larga

L. .
N - ‘ -,)/

. portions of the stories which are,not needed in the final vé;sxnn The

. role of hard copy' varies in‘this editing taskJ since some storiee.of

* PO

con31derab1e 1engthrequire that hard copy be used as guide in the editing-
'trimming process. And the observer alko noted that the degree of usage

of hard copy may vary from individual to -indiyidual. .

¢

The time consumed during the observation period was dominated on the
national desk by copy editing at the VDT. Nearly every moment is consumed

by some degree of copy editing of stories by at least one copy editor,

-

-

but more likely, by more than one copy editor. The second—leading task

\
performed at the VDT was headline writing, but at The Journal it is

»

a gistant second place in terms of total time consumed using the VDT.

At The Journal, headline writing takes place throughout the day, with.
S a’najority of stories assigned~headlines initially. However, these
: l _ _
* R .
headlines may change if a story is re—essigned to page one—~—sinc§ﬁthe

assumption is that.nonebe the'stOries-will be on page one when tlie nudget

“ N p

is constructed Thus, a rush of headline rewriting dominates'Figure 1
immediately before each deadlineg' Copy editors work under/deadline e
. pressure most frequently writing headlines, and editing copy. "The .

o two deadlines experienced by the hatichal desk on this day indicate that’

most copy editing is done in a non-deadline situation. Cutline writing,

. . a minor task on the desk, involved comparatively much less work, since

. cutlines are produced by another desk and read by national desk copy

u

- editors:. Copy fitting ‘cutlines is a major duty on this desk in the cutline

processing task Very little time is spent in correction of typographic
P errors once these are published; only one ‘incident was recorded immediately

L 2

after the second editibn-deadline.

24 . 6 g
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TABLE 1
EDITING GHANGES PER PARAGRAPH FOR SELECTED STORIES -
% ‘\ '

Story Slug- Paragraphé  Sfyle Story Reorgan- ﬁewrite‘ Correctf 'E;ammar - Combine S;b-

. Copy Editor ” 'Length, CQanéEs Shorten- izing . Content * Error Correc- Stq;?es heads
: - ing Story tion : )

IRS-Chris ~ S 1L 091 036 0.09 0.18 0.09 0.00 0.00 0.18
IRS-Carroll 11 0.00, 0.00  0.00 0.00 0.00 0.00 0.00 0.00
“IRS-News editor 1 000 0.00 0.00 0.00 0.00 ,‘Qo.od‘ 0.00 0.00
'Bhutto-Stuart. | 15  0.27 1.20«  0.33 0.33 0.00 "~ o.od' 0.13 ety
thgtto-Carroll "7 . 0.00 -0.00 0.00 0.00 0.00  0.00 0.00. ——
Bhutto-News editor 7 0.00 0.00 0.00 0.00 0.00 0.00 ®.00 —
;StfikZ-Roger 25 0.36 0.60 0.04 0.00 0.00 | 0.04 0.08 10.08 -
1§tr1k2-0arroll' 12 0.25 °  0.25 0.25 0.08 0.08 0.00 0.00 0.00
;§£rik2—Néws editor - 12 «0;00 1 0.00 0.00 0.0 0.00 . 0.00 0.00 0.00
iStrike—Roger_ - ‘16 0.38°  0.38 0.06 0.13- ';\.o 00 0.13 0.00 oﬁ13'
1S§rike-Carré11 4 0.00 0.00 0 . 0.00 0.14 0.00

*According to Journal dgsk policy, a story edited to the length of Bhutto will not be given

,subheads It was too short.
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, APPENDIX X

NATIONAL DESK BUDGET, FEBRUARY 10, 1979

Listed below is tﬁe—budget created by the slot editor-of Thé Joyrnal

nationgl desk, listing.ﬁhe news run of -the desk for the dgy.. This budget
Y ‘ ' .
competed against bpggets from‘fhe metropolitan and state desks for space in
the newspaper's editions for the day. Obviously, not all stories were used.
The budget, as prépared, in unedited form:
" NATIONAL DESK LIST FOR SATURDAY,.FEB. 10

1

PAGE ONE POSSIBILITIES - B

» Iran, 3-36-2, savage battles in Iran, sections of armed forces figﬁting
. ~each other. Developing. Probably over 20.* W/Morris below.

China, 3-36-2, US wafns China on Vietnam, Soviets angry with China, too;

lots of related developments. 20-25. (K)+ . . '
Strike, 36, Mardi Gras saved as New Orleans gives into police demands.

Around 15. ‘ . : )

-

ik, Mel, 36a, art sought, owner of Mel's Sporting Goods may be final victim
‘Patty Hearst and SLA. Around 15.

: Food, 3-36a-2, 2/oné col., George McGovern becomes a recruit in Ronald
McDonald's army. Around 20. N

.

-
-

Morris, 24a, art available, veteran LA Times reporter killed in iran.
Around 10. & S

0il2, 36, cxing wup story on reduced gas deliveries. Around 20. (X)
Bhutto, 24a, many,néw appeéls to spare Bhutto. Around 10.

-

Flood, 36, FBI asked to probe jury tampering. in Flood case. :Under 15. (K).

*Story length in column inches.

+Indicates story will be killed or updated after Latest I edition.’
B : ‘

- ' . . " ) - : - . . »

>
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) . L 1N .
- . , . c . . © -
S * - S . "
IRS 36, gives grouwd “onl privdte schaol rules. Under 15. v - . ’
. Farm, _36, Carter’ in 1n;ervie£9§as bhd news £or farmers, other dqgel ‘}.
Around 15, . -J ' D _ o S\\H“: :
. - ? > : 's-.’. \v . -‘ . ¢ ’ - ‘. N
> é&tate 36, Rocky s $66 million estate aids;widow, 2 yoqu sons, Megan
Marshack and some muséums.- Around 20. (K) : .
- 'Tafe, 2¢g, famed,southérﬂ poqp\dies.AﬁUnder 10.. L -
Obits, stock hed, several other deaths. Under 10. -
-~ - -. . . . .
.“\ . - . :‘"3 . | . R
. . : ) . : - .
BRIEFS--- economy, draft, Lee Marvin, Carter campaign, Love, Canal, ‘torture

report, Dole, Concorde, People, Police, Britain, refugees, Italy. (K).

one 8 pica short-- Westy.

Belt .only--- Shang. _ _
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pp. 22831, N : B
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eds. Edmund Carpenter and Marshall McLuhan (Boston: Beacon Press, 1960),
p. I76. ' '

= 3Me1vin L. De Fleur and Sandra Ball-Rokeach, Theories of Mass Commun-
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rd
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>Scott M. Cutlip, "Content and Flow of AP News---From Trunk to TTS
to Reader," Journalism Quarterly 31 (Fall 1954): 434-464 B.H. Liebes,
"ecision-Making - by Telegraph Editors-—-AP or UPI?" Journalism Quarterly
43 (Autumn 1966): 434-42. o _
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1949 _Case Study,' Journalism Quarterly 48 -(Autumn 1967): 419~ Abraham
Z. Bads, "Refining the 'Gatekeeper' Concept: A UN Radio Case study, "
Journalism Quarterly 46 (Spring 1969): 59-72; Howard L. Seemann, "Keeping

the Gates at the Chicago Defender," Journalism Quarterly 48 (Summer 1971):

<

275-78.
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. 9Norman-K. Denzin, The Research Act: -A Theoretical Introduction -
'to Sociological Methods (Chicago: Aldine Publishing, 1970), pp. 186-87.
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York: Holt, Rinehart, Winstom, 1963) pp. 207-08.

H1pid., p. 210, . . )

o 12Depzin,;The'Reseérch Act, p. 216.
e - e . TN
13pavid L. Grey, "Decision-Making by a Reporter Under Deadline
‘Pressure," Journalism Quarterly 43 (Autumn 1966): 419-28.
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lachris later.stated that the VDT she did mot like to usé was "hanging
up on the body count. It has :for several weeks." By this, she was
stating that the machine was mechanically freezing when a copy editor
commanded it to automatically count the length of a story on the screen.
Rather« than face this problem, she simply selected another machine.

. . R

ISCa:fbll explained the need for this notation on the budget during
a de-briefing session following the observation day.'s end. This is standard
procedure on the copy desk. ) ' .

16Th'e wire trim gohtains seVen%ien Associated Press stories and eight
United Press International stories transmitted between 5:30 and 6:41 a.m.

17The Bhutto story was given to Stuart in three forms: a UPI story ,
from Pakistan, and two.New York Times News Service stories also from
Pakistan. The Times copy included a first lead write through which was
transmitted about four hours after the original stories. _Stuart reduced

* the volume of copy to 8.1 éolumn inches of the type based on The

Times versionms. Carroll, in slotting, further reduced the copy to 8.0
inches by deleting one line of type. The story became overset for the

. ¥

187he message was unclear to the observer. It began with "Do not ...
but could not be recorded accurately due to the spéed it was flashing
across the screen. Apparently, “from de-briefing discussion, the message

" Belt ‘edition. .

was a reaction to an erroneous command given the computer, which started

a:.cyclical warning message. -

¥ \
197he telephone call is from a Journal editorial writer in Wasﬁington,

D.C. The writer has attended a meeting with President Carter the '

previous afternoon and plans to file a story with the national desk.

Carroll in a de-briefing, recalled that he promised the reporter to talk

- to the news editor abdbut the story and would determine whether this story

would affect the overall China coverage for the day's editions. ¢ The reporter
sald he wquld call back in later in the wmormning.

20

' ¥

At a de-briefing, Carroll could not recall the nature of the conver-
sation. ' ' ‘

21At a de-brjefing; the matter'wgé explained. Usqal'sgyle for People
N to cogbine material by using ellipses ingstead of normal punctuation.
227t the copy desk of The Journal a headline .order also indicates
a gpecific range for story length. A story with a 36-point headline
order, for_example, will normally be edited to about twenty column inches
of type. ,Accent copy will be placed in a queue for the Accent editor to
slot, . Accent copy is undated as a rule and'used as need demands. - It
is usually handled by the naticnal desk several days ahead of publication,
often a week ahead of schedule, and on occasidnz everni longer than. a
week. : ' A

a

23a¢ this point, the role of the VDT is diminished in the decision-
making process. Discussion of updating the important Iran story centers

'n
4
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exclusively upon the hard copy from .the wire printers, and the electronic:
versions in the editing system are ignored.

\

2hStory in its original form totalled.fiftynfive column inches. Chris’
was askéd by Carrolltto trim the story to fifteen to twenty column, inches,
a task typical 'of the assignments on the'national desk.

QsCarroll is completing his- shift in the slot. Roger will serve as -
‘slot for the afternoon's editing through the Sunday States edition while
Carl performs his role as-national editor..’ The difference f$ that for
.Saturday's Latest I and Latest IT, Carroll performed both roles. For
~, the larger Sunday editiona, there is simply too great a volume of copy to
.monitor and slot for ome. pergon, Carl said in an interview on January 30, 1979.

26The diagram waé‘suggeéted by a. similar pr$sentation By Grey, p. 426.
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